What do | govern?

ENTERPRISE GOVERNANCE GROUP

GREAT RESULTS WITH PEACE OF MIND

| am: ® acompany
on a board of or ® a business
on an executive committee of or ® agovernment agency
on a management committee of: ® an organisation
® an association
| am head of: ® acompany
Chief Executive Officer @ abusiness
gﬁ‘;’i’é’r"e PR @ agovernment agency
General Manager ®) an organisation
Principal
® an association
I am a Chief Officer for: ® Service Delivery (COO)
® Information Security (CISO)
® Risk (CRO)
® Customer Relations (CCO)
® Governance (CGO)
® Finance (CFO)
I lead the development and implementation of: ® a strategy or plan
(across government or an industry sector) ® aprogram
® a policy
| lead a program such as: ® Governance
or ® Strategy
® Performance
| work in a program area such as: ) )
® Service Delivery
or ® Risk
| lead a business unit such as: ® Compliance
® Assurance
® Audit
® Policy
® Training and Development
| lead the delivery of a: ® service
® process
® project




